
 
Key Topic Covered in M&E Training 

Day 1  Day 2  Day 3  

M&E Demystified  M&E frameworks Participatory M&E approaches  
Key concepts in M &E Theory of Change Sustaining M&E Systems in the Organization 

Logic Model (Practical Approach) Formulating goals and objectives Self-Assessment Quizzes 

Designing Objectively Verifiable 

Indicators (OVIs) 

Developing The M&E Plan Reviewing Participants M&E Plans 

Data Management Impact Harvesting and Reporting Resource Mobilization and Proposal Writing 

Award of Certificates 

Post Training Topics Handled Online (One hour each week, for 3 months) 

 Emerging Issues in M&E 

 Earned Value Approach 

 M&E Consulting 

 Communicating M&E Results  

 Use of Technology and AI in M&E 

 M&E for Complex Interventions 

 M&E in Conflict and Fragile Contexts 

 Building a Culture of Learning and Adaptive Management: 

Enhancing Program Effectiveness 

 Data Visualization and Reporting: Communicating Impactful 

Findings 

 Integrating Gender and Equity in Monitoring and Evaluation: 

Promoting Inclusivity and Social Justice 

 Managing Stakeholder Engagement in Monitoring and Evaluation: 

Collaboration for Sustainable Results 

 Ethical Considerations in Monitoring and Evaluation: Ensuring 

Accountability and Responsibility 
 


